
2021 Bill Highlights As of 4/30/2021

SB 92 & HB 1417 – Department of Children and Families

Sponsors: Senator Bean (R-Jacksonville) & Representative Fischer

(R-Jacksonville)

Outcome: SB 92 died on the calendar. HB 1417 died in its first committee.

Target Population: Community-based care agencies, Department of Children

and Families (DCF), law enforcement providing child protective investigation
services, children in the foster system, and caregivers.

Summary: Makes significant changes to administration of the Department of

Children and Families (DCF) and community-based care agencies (CBC)
including: requiring community alliances in every county in a CBC service area,
requiring bylaws and prescripting board composition; requiring DCF to collect
and publish information on their website relating to managing entities and lead
agencies; defining conflicts of interest for managing entities and lead agencies;
requiring development of alternative plans when competitive contracts are not
available; and prescribing requirements for contracts with lead agencies.
Creates a multi-year fiscal review on all Lead agencies and a requirement that



all contract agencies submit a plan for financial viability alongside the
completion of the review. Requires DCF, Sheriffs offices providing child
protective investigations, and CBC lead agencies to create a family-finding
program. Requires DCF to provide clear expectations to caregivers of their
responsibilities and the role of the biological family, training and support to help
meet children’s needs, relevant information about the child's background, and
means of contacting the local CBC 24/7 for assistance. Requires caregivers
demonstrate the ability to adhere to child welfare best practices. Requires CBCs
to establish a kinship navigator program. Creates a pilot project aimed at
improving child welfare. Establishes intent of the legislature to shift the focus of
the system from “child welfare” to “child well-being” by allowing the state and
community to work together and reallocate resources to services and support
that reduce the need for out-of-home care.

How the Bills Differ:

● HB 1417 prohibits a Community Based Lead Agency employee from
earning over 100% of what the annual salary paid to the Secretary of the
Department of Children and Families. SB 92 does not include this.

● HB 1471 requires the department to collect and post all annual,
administrative, and fundraising expenses and the current salaries,
bonuses, and compensations paid for by state appropriations funds in
excess of 100% of the salary of the Secretary of the Department of
Children and Families on it’s website. SB 92 requires the department to
collect and post on its website the current salaries, bonuses, and
compensation paid for by the state appropriations fund in excess of 150%
the salary of the Secretary of of the Department of Children and Families
as well as all of the findings from a multi-year fiscal review of the
expenditures and financial positions of all managing entities over the most
recent 2 fiscal years.

● SB 92 states that the multi-year fiscal review must include a
comprehensive system of care analysis that includes information on direct



care, administration and indirect costs. The findings of this review shall be
submitted to the governor alongside a plan to achieve financial viability.
HB 1417 does not include the multi-year fiscal review.

● SB 92 adds the total number and percentage of case managers who
have 25 or more cases on their caseloads to the list of items that need to
be reported each month by each individual subcontracted case
management provider or by the lead agency if applicable. HB 1417 does
not include this.

● SB 92 states the lead agencies shall fund subcontracted service providers
that go beyond contract limits due to an increase in client need or case
load. HB 1417 does not include this.

Impact: This bill creates additional requirements and oversight for the practices

of community-based care lead agencies to ensure these agencies are working
in the best interest of the child according to research-based practices.

The additional requirements for community-based care agencies, including the
establishment of a kinship navigator program, make placing children in the care
of a family member a priority. Administrative changes are aimed at addressing
issues of executive compensation, conflicts of interest in board composition, and
oversight by the Department of Children and Families. Addressing these
administrative concerns ensures the local system is focused on utilizing resources
in the best way to protect the vulnerable children in their area.

The state has a foster parent turnover rate of 30-50%. Mandating that caregivers
receive relevant background on the child, the training and support necessary to
meet the child’s needs, and ability to access the local CBCs 24/7 may reduce
caregiver turnover resulting in a more stable out-of-home care experience for
the abused and neglected children of Florida.

The final piece of the bill attempts to set a path for Florida’s child welfare system
toward preventing families from entering the system by providing prevention



and support services so that removing a child from their home is not necessary.
The requirements of looking to best practices, investing in preventive services,
seeing the difference between poverty and neglect, and decreasing staff
turnover and burn out are important and excellent steps to improving the
current system. It is equally important that abused and neglected children are
kept safe from harm and that the change is a long-term pathway addressing
those that need to be removed while moving toward prevention. The state has
a history of pendulum swinging from removing a child immediately to keeping
families together based on the current political climate and horrific stories of
child deaths. The child welfare system can be improved but moving toward
aspirational goals without support to children who are suffering can lead to
unintended consequences to vulnerable children.

The Children’s Campaign supports administrative changes that support keeping
the states’ abused and neglected children healthy and safe while improving
the system based on best practices.

Effective Date: July 1st, 2021


