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Fort Myers High School Senior Dedrick Douglas hasn't had
an easy life. 

"All my life I grew up in the Dunbar community. I've seen
many struggle. I've seen myself struggle," Douglas said. 

But since a young age, he's focused on staying out of
trouble, devoting his time to the Quality of Life Center for
high-risk children located in Dunbar. 

"There's no reason for you not to be able to get back up." 

Unless you haven't been given a chance. 

"These are offenses that all of us did," said Theda Roberts,
Director of the Florida Department of Juvenile Justice's
Civil Citation Initiative. 

It's a voluntary program giving law enforcement agencies
discretion when it comes to first-time minor
misdemeanors. 

"The top three are misdemeanor marijuana, non-
aggravated assault, and petit theft," Roberts said.

Instead of arresting teens and creating a criminal record, a
civil citation can be given. Citation recipients have to
complete up to 50 community service hours. Plus they
could have to get counseling, write a letter of apology, and
participate in other rehabilitative programs. 

"Any deputy out in the field has that opportunity," said Sgt.
Thomas Wedlock, who oversees the Collier County Sheriff's
Office civil citation program. 

"It is a scary time. A lot of kids realize they did something wrong. They do want to
pay back for their crime," Sgt. Wedlock said. 

The NBC2 Investigators counted 859 juvenile offenders arrested in Lee, Collier, and
Charlotte Counties between June 2014 and May of this year. All of them were eligible
for citations according to the state. Digging into the numbers, Collier law
enforcement agencies handed out more citations than the state average. Lee
County wasn't far behind. However, Charlotte County lagged behind at just 15
percent of eligible offenders issued citations between June 2014 and May 2015. 

"It doesn't tell the whole story," said Charlotte County Sheriff's Office Detective Ryan
White. 

Detective White said just because offenders are eligible doesn't mean they deserve a
citation. 

"If he's (juvenile offender) belligerent, if he's not admitting to the violation, he's not
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going to be a good, successful candidate for the program." 

He also explained that giving out a civil citation isn't just up to the officer. 

"The victim has to agree to it. The parents of the suspect and the suspect have to
agree to it."

Charlotte County Sheriff's Office officials said they are starting some new initiatives
to educate the public about this program. The agency has also been reaching out to
retailers, some of which haven't been able to participate in the past because of
corporate policies. The sheriff's office reported 61 citations handed out in just the
past two months, more than last year altogether. 

A recent study showed a 25 percent increase in civil citations across Florida could
save taxpayers up to $61 million and lower recidivism rates. Florida lawmakers
recognize that, so come October certain juvenile offenders will be able to receive up
to three citations instead of one.

"I guarantee you it costs less to give a student a book, to take them to school, to let
them visit a university. It costs less than it would to fund him to be in a cell," said
Douglas.
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